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Presentation Outline
e Suaaharall

"Implementation”
e Suaahara ll "Science"

e |Implementation Science:
— Opportunities
— Challenges
Lessons learned
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Suaahara Il "Implementation™:

Overview of Program
Approach and Interventions



Integrated Nutrition - SUAAHARA |l Project

(Z)USAID | NEPAL |

A 5-year (2016-2021) multi-sector nutrition
project operating at scale in 42 districts to
reach over 900,000 households

Suaahara ll

(1.5 million women & children)
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SUAARARA

Building Strong & Smart Families
Suaahara Il: Intervention delivery context

Is the target population being reached?

Why do and don’t they participate in program
interventions?

What is the effectiveness of implementation?

How do we ensure Suaahara interventions
are delivered as intended over the long term?

How do we implement consistently but with
variation by CONTEXT (geography, culture,
language)?
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Suaahara ll: intervention packages

What are time and cost saving TARGETING

strategies for a large scale programs like
Suaahara?

How can nutrition interventions be effectively
packaged and delivered within health systems?

What are the tradeoffs on program integration?

MCH/FP=Maternal and Child Health and Family Planning
WASH=Water, Sanitation and Hygiene
GESI=Gender Equity and Social Inclusion
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How do we reach households efficiently ?

What is the ideal no. of home visits needed
to achieve behavior change”

Can we depend on government frontline
workers to conduct IPC?

Which interventions should | prioritize within
X budget and Y amount of time?
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Suaahara ll
“Science”:

Overview of
Monitoring,
Evaluation and
Research for
Learning
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Suaahara ll: key implementation science questions

DIFFERENT people have
DIFFERENT data needs and wants, requiring
DIFFERENT approaches

Challenge: how to prioritize so that data
generated is guided by program needs, used by |
implementers at all levels and to answer
important questions about implementation and
science!
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Suaahara Il: monitoring

Annual Annual
Survey Survey
(Jun-Sep) (Jun-Sep)

Input & Activity Monitoring (DHIS2, TraiNet) — V¥

.
Internal Monitoring Checklists (CommCare, DHIS2)

J&Iy Atg éep éct Ntv Dtc J‘an I-}eb M‘ar ,&pr ng Jjn
Monitoring: (tracking)
* Are activities approved in annual workplans being implemented
at a rate to reach targets?
 How many/who was reached (gender, caste/ethnicity, post) by
each activity?
 What is the quality of those activities being implemented?
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Suaahara ll: evaluation

Impact Evaluation

Impact Evaluation Process Evaluation Engline
Baseline Community and Policy Level
Evaluations
. . : ° : 4

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Impact Evaluation

Evaluation: (attribution)

* Did Suaahara improve nutritional status among mothers and young
children and related behaviors?

* Did Suaahara improve health services, including the providers’ skills

and knowledge?
* Did Suaahara improve the policy environment for nutrition?



USAID SUAAR R

FROM THE AMERICAN PEOPLE Building Strong & Smart Families

Suaahara ll: research

SMS RCT
(1 district: N=3,350)

Is SMS an effective means of
improving diets of young children,
in the context of pre-existing multi

platform SBC interventions?

Formative Research

“Adolescent Girls’ Panel
(16 districts; N=1150)
What are adolescent girls’
nutrition-related knowledge and
practice and how can they be
eached? How does this vary by
stage of adolescence?

(purposive sampling)
What are barriers &
. facilitators for key behaviors?
What factors are important
for program design and
implementation?
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_ MULTLSECTORAL
per NUTRITION PROFILE

reached abowt 203,000 howssholds through May 2018 202,120 HOUSEHOLD
PROVINCE - 3

Among these households. nearly 41,000 are in the 1000.doy
MAP AND DEMOGRAPHICS and neerly 71.000 have a child 10,15 gears of oge. Aboue 1000 DAYS WOMEN 40,352 7
= 01 of the heutebclés are dvadvantoged fanopant For i R i

s \
paricd baeween concepon and o chids second bethday G
every 10 households. 7 own @ redso or phaone 10 be able o ADOLESCENTS IN SCHOOL

-

katen 0o the rofio Among the 196,000 adolescents, mearly

Proviece 3. borders China 1o the sorth Provnce 1
VoY G ) om0 e e ol m o who are 10:15 gears of age are currendy in schook, with
ol

Proviece ). covering ol 51 rural and wban

'
Province 2 a1 well o bada to dhe south. The 20 1wt iy wgreficant dberence n srtendasce found i

populaticn of Prownce 3 it cbost 6.1 mllon Sl ameng girts ond bogs 4 ST
persons spreod ocross 13 deanicts, indoding 119 ) |

rural and wrban musiopaltes sode up of 1121 :

wards. There is 0 1000l of 9,439 female communing i

heakh volustesrs (FCHV) and 835 publc health .

focdzien provdng heakh core wervices in the S A {

commenies Among the 119 muncpabises, 34 CASTE/ WS : = 96% BOYS

have been deciared o5 apen defecation free (O0F) . . B ETHNICITY : CEE 5V RS.)

a5 of March 2018 Suashara I {Geod Natrition) | . ’ 97%6GIRLS n
progrom is implemented in § moustain ducricts , | CE o oc)

mrscipaiition ia thess 5 distrct

06 Suoaturn € commarty g ceren

NUTRITION STATUS e HEALTH SERVICE AVAILABILI

CHILDREN E7T ) WONEN [pIreweery I the 5 Suoshars Il datricts in this prowince, Suachars I surveged 42 heclth faciitie
UNDERWEIGHT
oF

UNDER : theough May 2018 health service oveilabibty On averoge. foclites ore open 6 doys o
!;‘u‘: { ﬂEPWﬂU"L':E OVERWEIGHT 1y week, bat that the regularity of service provison vories by oype of service. Simiorly
VASTED | w849 YEARS) DA R while irremarieanon clines ere conducted on averoge 3 times & mongh, outreach dinks

> whare growth monkoning and promation services are condacted, are condected on

Rt D045 2014 m averoge ondy 2 1 3 tres o mondh
NUMBER OF DAYS PER WEEK HEALTH FACILITIES ARE OPEN
INFANT AND YOUNG CHILD FEEDING —eeeeeeeeeeee e - | ' ; _

F \ NI MEAL FREQUIENCY
=
) EEETETTE
T ) PHC/ORC AND EPI CLINICS CONDUCTED IN LAST MONTH

“ EARLY INITIATION OF BREAST FEEDING 2%
Rt DHS 200 Fy

2.3

= USAID Ui PHC/ORC

3.0 EPI EHRABHRE
CLINICS




=" USAID SUAARARA

Y
\ M FROM THE AMERICAN PEOPLE Building Strong & Smart Families

Findings used to improve program performance

« Participation of district teams in data
use workshop built skills to Do Something
understand & use findings

Repeat Measure
. Prioritize areas for “deeper dives' | F eedback
and develop & adjust workplans Loop
Correct Analyze

* Findings used by program team to strategize,
understand & address uptake barriers
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Science”:

Challenges and
Solutions
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Implementation science: challenges from

implementers’ perspectives

|. Conflicting interests = Un(.lerstandlifg ang
assessing complicate
between researchers and . 5 P .
. implementation
implementers environments is
limited

3. Multiple program
activities needed at
multiple levels to achieve 4 | imited

one result engagement with

diverse stakeholders
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We can do better: scientists’ perspectives

1. Engage early and often with implementation teams at all levels
to understand prioritized research questions and how the
program cycle works.

2. Prioritize in design and analysis and find a win-win between
program teams’ needs and researcher interests.

3. Bring in methods and collaborators who focus on systems and
leadership, management. We need more nuanced ways to
merge quantitative and qualitative findings.

4. Be patient and understanding of programming realities and how
many factors are beyond control of the specific person or
organization implementing.

5. SIMPLIFY methods and findings to be actionable and
disseminate the learnings in user-friendly ways and timings!
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Implementation science: challenges/frustrations from

scientists’ perspectives

1. Unrealistic/unclear o
expectations for each 2. Shifting budgets,
dataset, timelines, etc. modalities, staffing, etc.

3.M,Eand R are

SEPARATE activities - 4. Lack of investment in
hiring and staffing should  building skills needed to
reflect this as different use data at all levels

skills are needed for each



=" USAID SUAARARA

\V""/ FROM THE AMERICAN PEOPLE Building Strong & Smart Families

We can do better: implementers’ perspectives

1. Be clear from the design stage about priority implementation
research questions and stick to these priority requests with
MER team:s.

2. Discuss planned programming changes and jointly decide how
to adjust both implementation and research plans.

3. Involve implementation scientists in major program planning
meetings and workshops to think, discuss, and revise budgets,
staffing, training, etc.
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Few concluding thoughts...

« Donor and stakeholder expectations
— Plans SHOULD change (activities, budgets, timelines, staffing)
— Stop activities that aren’t working; scale-up activities showing effectiveness

— It takes TIME to change culture and facilitate GENUINE evidence based
programming

» Its all about tradeoffs and compromises
— Prioritize “Essential, Important and Nice to do”!

— Useful for program Vs. GoN priorities LOOK BOTH WAYS
— Implementation priorities Vs. publications . >

TWO WAY TRAFFIC

* Don’t underestimate the “INTANGIBLES” !

— There is no substitute for “looking both ways” (team work, leadership,
open communication, management support, mutual respect, trust)
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Good luck to us!




Suaahara Il would like to thank the Government of Nepal for
their leadership.

Suaahara Il in Nepal is managed by a consortium of seven organizations
led by Helen Keller International
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This presentation is made possible by the generous support of the
P American people through the United States Agency for International
/s"g \ Development (USAID). The content of this presentation is produced
%‘ U SAI D by Helen Keller International, Suaahara Il Program and do not
’i\'" FROM THE AMERICAN PEOPLE  necessarily reflect the views of USAID or the United States
Government.
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Q&A

“I have been working on an integrated nutrition project in
Tanzania similar in scope to Suaahara’s. One of the challenges we
face is how to manage and effectively use the massive amount of
data (more than several million data points). Data collection has
assumed a life of its own! Despite hiring dozens of data entry
technicians to address backlogs in data entry, we don’t have the
latest data for our donors and can’t always use data for programs
in real time. Have you had this problem and how have you

addressed it?"’
- Kirk Dearden






Q&A

“With so many interesting questions that come
up almost daily that could inform SBCC

programming, how does the implementation
team decide which questions need to be

validated by Kenda's team, and which are more
best guesses?”

- Steve Miller



Q&A

“Since it takes time to collect analyze and interpret
data. How can research findings be provided for
program implementation in a timely way and not get
caught up with reporting preliminary findings that may
be influenced by the interesting and novel
findings/insights than the more thought out
interpretations.”

- Kelly McDonald



Q&A

“To guide future program design and cost needs, what percentage
of "the budget” should ideally be allocated to adequately develop
and implement a robust M&E system (but excluding RCT studies)
that includes the very important implementation research (data
collection and use) that you've described today? Is there a %age
rule of thumb you can suggest? Related to this, do you think that
funders will be willing to cover these costs as typically the desire is
to put "every single penny into program delivery"?

- Victoris Quinn



Want to find out more about SISN and the benefits of

membership?

* Check out our website: www.implementnutrition.org
* E-mail us at: info@implementnutrition.org
*  Follow us: y @implementnutri

m The Society for Implementation Science in Nutrition
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